
 A.  Call Meeting to Order 

 B.  Introductions and Roll Call 

 C.  Public Comment 

 D.  Approval of Agenda 

 E.  Consent Agenda 
 1.  Approve the Consent Agenda 

 a)  Minutes from Oct. 10, 2022 
 b)  Financial Statements through Oct. 31, 2022 

 F.  Decision Items 
 1.  Procurement Exception - Laura Lewis-Marchino 
 2.  Administration Contract with La Plata Economic Development Alliance 
 3.  Funding IGA 
 4.  RHA Financial Review - Matt Huntley, Frederick Zink and Associates 

 G.  Discussion/Updates 
 1.  Alliance Contract Discussion for 3-Year workforce development strategy and funding implementation - 

 Michael French, Alliance 
 2.  Housing Affordability Tool from CSU Extension  - Commissioner  Marsha Porter-Norton 
 3.  Grants, applications and submission discussion - Commissioner Marsha Porter-Norton 

 a.  Grant application spreadsheet - Patrick Vaughn, 
 4.  Recurring meeting dates (included in Alliance Admin Contract) - Eva Henson 

 H.  Presentations and Engagement with Non-RHA Entities 

 I.  Member Updates 
 1.  Town of Bayfield 
 2.  City of Durango 
 3.  Town of Ignacio 
 4.  La Plata County 

 J.  Adjournment 

https://app.powerbi.com/view?r=eyJrIjoiNmQyODYxNDEtMWY2ZC00ZDZlLTk4OTgtMTcyOTE4NzM1Y2Q2IiwidCI6ImFmYjU4ODAyLWZmN2EtNGJiMS1hYjIxLTM2N2ZmMmVjZmM4YiIsImMiOjZ9&pageName=ReportSection040fdc089ac8bb045002


 Section A – Call Meeting to Order 



 Section B – Roll Call 



 NAME  AFFILIATION  Attendance Drop Down 
 Marsha Porter-Norton  La Plata County  Attendance 
 Mike Segrest  La Plata County  Attendance 
 Kim Baxter  City of Durango  Attendance 
 Eva Henson  City of Durango  Attendance 
 Kathleen Sickles  Town of Bayfield  Attendance 
 Nico Killian  Town of Bayfield  Attendance 
 Mark Garcia  Town of Ignacio  Attendance 
 Clark Craig  Town of Ignacio  Attendance 
 Patrick Vaugh  Member at large  Attendance 

 SIGN IN SHEET 



 Section C – Public Comment 
 The  Board  welcomes  public  par�cipa�on  in  the  Board  mee�ngs.  Individuals  wishing  to  address  the  Board  under 
 Public  Comment  are  asked  to  please  no�fy  either  the  Chair  of  the  Board  or  the  Clerk  to  the  Board  upon  their 
 arrival  at  the  mee�ng.  Public  Comment  will  be  taken  as  �me  permits.  Comments  shall  be  limited  so  that 
 everyone  may  be  heard.  This  item  is  limited  to  ma�ers  under  the  jurisdic�on  of  the  Board,  which  are  not  on 
 the  posted  agenda  and  items  which  have  not  already  been  considered  by  the  Board.  The  Board  limits 
 tes�mony  on  ma�ers  not  on  the  agenda  to  3  minutes  per  person  and  not  more  than  20  minutes  total  unless 
 the  Board  approves  an  extended  �me  as  part  of  the  agenda.  No  formal  ac�on  may  be  taken  at  the  mee�ng  on 
 ma�ers  addressed  at  Public  Comment.  Comments  on  ma�ers  on  the  current  agenda  will  be  taken  following 
 discussion of each item by the Board. 



 Section D – Approval of Agenda 



 Section E – Consent Agenda 



 Board of Directors Mee�ng Minutes – October 10, 2022 
 LPC Administra�on Building Training Rm. – 1101 E 2nd. Ave. ~ 1:15 – 3:15 pm 

 Board members Present 
 Eva Henson, Housing Innova�on Manager, City of Durango (remote) 
 Kim Baxter, Councilor, City of Durango, Regional Housing Alliance, Chair 
 Mark Garcia, Interim Administrator, Town of Ignacio 
 Ka�e Sickles, Administrator, Town of Bayfield 
 Kris�n Dallison, Mayor Pro Tem, Town of Bayfield 
 Marsha Porter-Norton, Commissioner, La Plata County 
 Mike Segrest, Deputy County Manager, La Plata County (in-person and remote) 
 Clark Craig, Mayor, Town of Ignacio 

 Staff/Other A�endees 
 Pam Moore, Homes Fund 
 Elizabeth Salkind, Housing Solu�ons of the Southwest (remote) 
 Laurie Roberts, United Way, Stronger Tomorrow 
 Shak Powers, Region 9 EDD 
 Laura Lewis Marchino, Region 9 EDD 
 Jessica Laitsch Region 9 EDD 
 Michelle Sainio, Frederick Zink, and Associates 
 Ma� Huntley, Frederick Zink, and Associates (remote) 
 Rachel Taylor, Habitat for Humanity of La Plata County(remote) 
 Michael French, Execu�ve Director, La Plata Economic Development Alliance 
 Sco� Shine, City of Durango (remote) 
 Nicol Killian, Community Development, Town of Bayfield (remote) 

 A.  Mee�ng called to Order 
 The mee�ng was called to order at 1:22 pm by Kim Baxter, Chair. 

 B.  Introduc�ons and Roll Call 
 All a�endees introduced themselves. 

 C.  Public Comment 
 There was no public comment. 

 D.  Approval of Agenda 
 Councilor  Baxter  asked  to  move  several  of  the  Discussions  and  Decision  items  on  the  agenda.  The 
 minutes below reflect those changes.  The Board was good with the changes. 

 E.  Consent Agenda 

 Mike  Segrest  made  the  mo�on  to  separate  the  September  2022  Minutes  from  the  consent  agenda. 
 Mayor Craig seconded the mo�on that passed in favor. 



 Mayor  Craig  made  the  mo�on  that  the  consent  agenda  (including  the  minutes  from  August  2022,  and 
 the  August  and  September  2022  financials)  be  approved.  Mike  Segrest  seconded  the  mo�on  that 
 passed unanimously. 

 September  19,  2022  Minutes  --There  were  several  edits  to  the  September  19,  2022  minutes.  Marsha 
 asked  that  under  the  La  Plata  Update,  that  the  phrase  “which  requires  a  county-wide  vote”  be  added. 
 Ka�e  Sickles  asked  that  the  fourth  bullet  be  restated  to  say  Ka�e  Sickles  asked  if  there  was  a  way  to 
 “create  a  partnership  with  the  RHA  and  the  Alliance.”  Mayor  Craig  made  the  mo�on  and  Commissioner 
 Porter-Norton  seconded  that  the  Minutes  from  September  2022  be  approved  with  those  changes.  The 
 mo�on passed unanimously. 

 F.  Public Comment 

 Laurie  Roberts  asked  to  speak  and  said  that  Mike  Segrest  makes  good  comments,  but  it  is  very  hard  to 
 hear  over  Zoom.  She  said  that  she  read  the  minutes  and  first  came  to  an  RHA  mee�ng  when  the 
 Board  was  discussing  the  contract  with  Project  Moxie.  She  said  that  the  newest  idea  is  to  have  the 
 Alliance lead the housing efforts.  She also asked whether an RFP was needed. 

 G. Decisions 

 1.  Renewal of CIRSA Property/Casualty insurance for 2023 
 This  item  was  moved  to  the  decision  agenda.  The  CIRSA  quote  for  Liability  and  Property  coverage 
 needed  a  signature  before  the  October  mee�ng  date.  Counselor  Baxter  gave  permission  to  sign  and 
 submit  the  paperwork.  This  item  is  in  the  budget  and  Region  9  staff  just  wanted  to  inform  the  board 
 that  was  taken  care  of.  Mark  Garcia  asked  about  workers  compensa�on  insurance.  Laura  Lewis 
 Marchino  responded  that  without  staff,  it  was  not  needed,  and  the  Liability  insurance  covered  the 
 Board. 

 2.  RHA Financial Review 
 Michelle Sainio, Frederick Zink, and Associates introduced herself and Ma� Huntley who both 
 worked  on  the  RHA  Financial  Review  covering  the  �me  period  of  Dec.  31,  2018  through  Dec.  31,  2021. 
 The  dra�  document  was  provided  to  the  Board.  Michelle  Sainio  stated  that  this  is  not  an  audit.  She 
 walked  the  Board  through  several  financial  statements:  Statement  of  Net  Posi�on;  Statement  for 
 Revenue  and  expenses  and  Cash  Flow.  The  Homes  Fund  transfer  was  the  largest  transac�on  in  the 
 years  reviewed.  She  explained  the  notes  and  purpose  of  each  one.  She  had  ques�ons  regarding  Note  4 
 regarding  TABOR  requirements  and  whether  what  was  included  was  correct.  Mike  Segrest  provided 
 input  and  Region  9  staff  was  asked  to  get  more  informa�on  to  the  auditor.  Laura  brought  up  some 
 ques�ons  on  the  notes  and  whether  Notes  1  and  Note  9  needed  to  be  changed  to  reflect  that  the  RHA 
 Board  and/or  the  member  governments  approved  the  organiza�on  to  enter  dormancy  and  also  to 
 restart  ac�vi�es  and  become  ac�ve.  Note  1  only  men�oned  La  Plata  and  the  City  of  Durango  and  Note 
 9  only  men�oned  La  Plata  County.  The  Notes  will  be  reworded  to  say  that  the  RHA  Board  and  member 
 governments  made  those  decisions.  Mark  Garcia  requested  that  under  Note  2,  that  there  be  men�on 
 of  the  RHA  filing  for  audit  exemp�ons  while  dormant.  Jessica  Laitsch  found  the  date  that  RHA  was 
 brought  out  of  dormancy  which  was  Nov.  9,  2021.  Michelle  Sainio  said  that  she  will  make  all 
 requested  changes  and  the  revised  Financial  Review  will  be  brought  to  the  November  mee�ng  for 
 approval. 

 3.  La  Plata  County  Economic  Development  Associa�on  discussion  and  possible  decision  regarding 
 administra�ve contract and 3 Year Workforce Housing Investment Strategy Implementa�on 



 The  discussion  of  the  RHA  was  separated  out  of  this  agenda  item  and  moved  to  Discussion.  Mike 
 Segrest  asked  to  recuse  himself  from  the  Alliance  discussion.  He  did  say  that  the  RHA  Board  should 
 consider  authorizing  an  excep�on  to  the  procurement  policy  given  the  effort  made  to  seek  staff 
 support.  Counselor  Baxter  said  this  would  be  looked  at.  She  updated  the  RHA  that  she  met  with 
 Michael  French,  as  she  is  on  the  Alliance  Board,  and  brought  up  the  idea  to  work  with  the  RHA  on  the 
 three-Year  Workforce  Housing  Strategy,  overseeing  the  rental  assistance  program  and  se�ng  up  a 
 Catalyst  Fund  to  address  housing.  Michael  French  was  introduced  and  said  the  concept  of  partnering 
 with  the  RHA  was  presented  last  Wednesday.  They  are  interested  and  nervous  because  there  is  no 
 long-term  funding  in  place,  but  it  does  align  with  their  strategic  priori�es.  He  provided  an  overview  of 
 the  status  of  their  current  program  with  the  Catalyst  Fund  and  the  loan  program  which  has  $150K  in 
 the  fund  and  will  make  loans  up  to  $5K).  The  $5K  amount  was  chosen  to  be  large  enough  to  include 
 first  and  last  month’s  rent.  They  have  the  capacity  to  take  on  the  RHA  administra�on  with  Michelle  Furi 
 having  government  management  experience,  and  he  said  the  contract  will  be  similar  to  what  is  already 
 in  place.  He  said  they  could  take  this  on  November  1st  as  the  Alliance  Board  already  said  yes  to  the 
 administra�ve  component.  The  RHA  was  in  favor  of  approving  the  administra�ve  contract  at  the 
 November  mee�ng  and  approving  it  retroac�vely.  There  was  discussion  regarding  the  housing  ac�vity 
 which  will  take  longer  to  develop  a  scope  of  work  and  might  need  more  discussion  before  it  is 
 approved. 

 Michael  French  said  he  would  need  to  hire  consultant(s)  help  to  take  on  the  addi�onal  housing  work. 
 The  group  asked  if  he  could  put  together  a  proposal  and  bring  back  to  the  RHA  regarding  moving  the 
 Workforce  Housing  Strategy  and  other  ini�a�ves  forward.  There  was  discussion  about  the 
 pre-development  gap.  Michael  suggested  looking  at  the  six  strategies  and  what  does  that  look  like  in 
 terms  of  �meline  and  resources.  He  also  men�oned  there  is  a  Board  elec�on  tomorrow  for  three  new 
 Alliance Board members. 

 Michael  said  the  Alliance  wanted  an  IGA  to  secure  funds  for  more  than  12  months.  The  group  discussed 
 the  limita�ons  to  mul�-year  budge�ng  and  some  ways  around  it  such  as  formalizing  their  rela�onship 
 with  the  Alliance  and  mee�ng  the  needs  for  the  RHA  Board.  Counselor  Baxter  said  the  RHA  already  has 
 a  proposed  IGA  agreement  between  the  government  partners  for  funding  for  2023  and  funds  s�ll 
 available  from  this  year.  There  was  discussion  regarding  whether  the  Alliance  should  have  a  contract 
 with  each  of  the  four  government  en��es  or  a  contract  with  the  RHA.  The  Alliance  has  more  flexibility 
 and  maybe  should  receive  the  funds  directly.  Michael  said  that  there  needs  to  be  priority  given  to 
 grant  wri�ng  and  ge�ng  in  line  for  future  funding.  He  believes  the  Alliance  will  support  Proposi�on 
 123.  Michael  said  he  would  want  to  outreach  all  four  en��es  and  create  a  partnership,  and  make  sure 
 there  were  clear  expecta�ons.  Michael  French  was  asked  to  lead  the  process  and  make 
 recommenda�ons.  Commissioner  Porter-Norton  said  that  the  proposal  needs  to  be  built  together  and 
 have  everyone’s  thumbprints.  A  more  focused  discussion  and  proposal  will  be  presented  at  the  next 
 mee�ng which was moved from November 3rd to November 17th to provide the Alliance more �me. 

 H.  Discussion/Updates 

 1.  Direc�on of RHA 
 Commissioner  Porter-Norton  asked  for  a  mo�on  for  the  RHA  to  affirm  and  support  their  new  direc�on. 
 She  made  the  mo�on  to  further  RHA  and  County  goals  by  partnering  with  the  La  Plata  Economic 
 Development  Alliance  and  providing  funding  support  for  the  implementa�on  of  their  Three-Year 
 Workforce  Housing  Investment  Strategy.  Ka�e  Sickles  seconded  the  mo�on  that  passed  with  all  in 
 favor. 



 2.  IGA 
 The  IGA  between  the  four  government  members  of  the  RHA  was  discussed.  The  ques�on  was  asked 
 whether  the  group  was  ok  with  moving  forward  with  the  IGA  but  with  the  intent,  not  to  hire  a  Director, 
 but  to  use  the  contributed  funds  to  support  the  Alliance’s  workforce  housing  efforts.  Commissioner 
 Porter-Norton  said  the  “RHA  wants  to  further  housing  goals  and  we  are  going  to  fund  the  Alliance  to  do 
 that.”  She  felt  it  would  be  more  of  a  hassle  to  expect  the  Alliance  to  have  individual  agreements  with 
 each  government  and  by  funding  the  RHA,  the  group  is  commi�ng  to  ge�ng  money  and  implemen�ng 
 housing.  She  said  that  if  there  is  no  agreement  through  the  RHA  and  the  Alliance,  that  funding  might 
 not  be  consistent  over  �me.  Councilor  Baxter  said  if  the  RHA  coordinates  through  their  IGA,  then  it 
 shows  the  community  the  work  we  are  doing  and  there  is  the  opportunity  for  more  impact.  Ka�e 
 Sickles  says  it  holds  us  as  partners  accountable  to  each  other.  Mark  Garcia  asked  if  we  needed  an  MOU 
 with the Alliance? 
 Commissioner  Porter-Norton  said  we  could  revise  the  IGA  to  reflect  the  direc�on  of  the  group  rather 
 than  the  specific  scope  of  work.  The  scope  of  work  can  be  part  of  a  separate  contract.  Councilor 
 Baxter  suggested  having  an  IGA  but  give  the  money  directly  to  the  Alliance.  Clark  likes  bringing  the 
 money  into  RHA,  so  the  RHA  can  pivot  or  use  funds  as  needed  and  pay  for  services  for  Michael  French 
 and  team.  Commissioner  Porter-Norton  said  that  the  IGA  might  need  to  be  reconfigured  and  reviewed 
 by  the  a�orney.  There  was  discussion  that  if  the  group  waits  un�l  November  17th,  the  scope  of  work 
 with  the  Alliance  could  be  an  exhibit.  Laura  Lewis  Marchino  suggested  including  the  RHA  direc�on  in 
 the  IGA  and  having  a  separate  contract  with  the  Alliance.  Ka�e  Sickles  said  that  since  the  project 
 funding  will  be  removed  from  the  IGA  per  the  last  mee�ng,  the  general  funding  agreement  can  remain 
 the  same.  The  currently  agreed  upon  funds  will  provide  almost  two  years  of  funding  to  work  with  the 
 Alliance  on.  Councilor  Baxter  asked  about  the  �ming  and  everyone’s  budget.  The  governments 
 indicated  that  either  the  RHA  money  is  already  in  the  budget,  or  they  s�ll  have  �me  to  make  changes. 
 Commissioner  Porter-Norton  agreed  to  work  with  Mike  Segrest  and  the  County  A�orneys  on  the  IGA 
 revisions  removing  the  project  funds  and  including  the  direc�on  of  the  RHA  to  support  the  Alliance’s 
 Workforce Housing efforts.   This will be brought to the next mee�ng. 

 3.  Preliminary 2023 Budget 
 The  2023  preliminary  budget  was  included  in  the  packet.  Councilor  Baxter  provided  the  highlights 
 which  included  the  projected  net  revenue  for  2023  is  $182,034;  2024  is  $146,570;  and  2025  is 
 $109,687.  The  contrac�ng  of  an  Execu�ve  Director  es�mated  to  be  in  place,  August  1st,  with  an  annual 
 salary  of  $150,000  was  removed.  The  Audit  costs  were  changed  to  actual,  and  legal  fees  are  included 
 though possibly overes�mated. Added to the budget was office rent and a computer. 

 For  budget,  the  IGA  income  of  $225K  will  be  added  as  revenue.  Mark  Garcia  asked  about  the  RHA 
 contribu�ng  to  the  Catalyst  Fund  and  whether  an  office  was  needed.  The  Alliance  does  have  an  extra 
 office.  Commissioner  Porter-Norton  asked  if  there  was  any  objec�on  to  having  the  office  in  Durango. 
 There  was  no  objec�on  stated.  It  was  asked  if  the  Alliance  will  charge  more  than  the  budget  provided. 
 Councilor  Baxter  said  no  and  that  she  expressed  to  Michael  French  what  the  budgeted  amount  looked 
 like. 
 Councilor  Baxter  asked  if  there  were  any  other  comments  and  said  she  will  add  a  beginning  and  ending 
 fund  balance.  Ka�e  Sickles  asked  about  Mike  Segrest’  s  ques�on  about  procurement.  Should  we 
 change  or  suspend  our  policy?  The  group  felt  that  plenty  of  steps  were  taken  from  hiring  a  consultant, 
 to  seeking  an  Execu�ve  Director  to  jus�fy  pursuing  a  contract  with  the  Alliance.  Region  9  staff  was 
 asked  to  get  legal  advice  on  whether  this  needs  to  be  a  separate  resolu�on  or  can  we  claim  a  sole 
 source  provider  or  other  needed  steps.  Councilor  Baxter  will  redo  the  budget  with  the  suggested 
 changes.  Mark  Garcia  stated  that  the  budget  does  not  need  to  be  approved  un�l  December  15th  and 
 can always be amended. 



 4.  Grant Applica�ons and Funding Check-in 
 DOLA  has  put  out  interview  no�fica�ons  for  the  housing  incen�ve  grants.  Commissioner 
 Porter-Norton  reported  that  the  County  got  an  interview  regarding  their  applica�on  covering  La  Posta 
 Road,  the  Revolving  loan  fund  and  Westside  infrastructure.  Eva  Henson  said  that  the  City  was 
 contacted  about  a  pre-applica�on  mee�ng  and  is  assuming  they  might  want  them  to  pick  a  funding 
 priority  rather  than  mul�ple  projects.  Durango  also  applied  for  a  planning  grant,  and  she  is  reques�ng 
 a  le�er  of  support  from  the  City  Council.  Eva  Henson  asked  if  anyone  had  submi�ed  comments  on 
 some  of  the  housing  bills.  She  did.  Nicol  Kilian  said  that  Bayfield  submi�ed  a  le�er  of  interest  to 
 discuss  an  applica�on  for  the  Cinnamon  Heights  infrastructure.  Mark  Garcia  said  they  will  have  a 
 pre-applica�on  mee�ng  on  Rock  Creek.  Commissioner  Porter-Norton  asked  about  whether  DOLA  will 
 ask  them  to  priori�ze  the  projects  in  the  region.  Mark  Garcia  did  not  think  so  as  each  will  be  evaluated 
 on the criteria DOLA has established. 

 I.  Presenta�ons and Engagement with Non-RHA En��es – no agenda items 

 J..  Member Updates 
 Town  of  Bayfield  –  Ka�e  Sickles  reported  that  they  are  nearing  the  end  of  budget  season  and  Nov.  1st 
 is  their  public  hearing.  Storm  water  is  becoming  a  big  concern.  They  have  a  mee�ng  on  Oct.  17th  and 
 will  talk  about  stormwater  improvements  which  look  to  cost  up  to  @2  Million.  The  Town  does  not 
 have  mandates  because  of  their  size  but  expect  with  their  growth,  it  will  happen  “before  you  know  it.” 
 Counselor  Baxter  said  the  City  of  Durango  is  not  mandated  either.  Mark  Garcia  said  they  applied  and 
 were  funded  for  a  storm  water  project  but  have  been  asked  if  they  have  a  funding  source  to  fund  it 
 long-term.  Ka�e  Sickles  said  they  are  looking  at  some  big  annexa�ons  of  land  with  a  proposed  mix  of 
 housing  and  commercial,  and  also  a  second  traffic  signal  on  the  Highway.  Funding  is  a  challenge  unless 
 they  can  get  some  help  from  CDOT  help.  In  addi�on,  they  are  working  on  a  pedestrian  crossing  on 
 Highway  160  and  struggling  with  speed  limits  set  by  CDOT.  The  overall  goal  is  to  increase  connec�vity, 
 wan�ng more connec�vity between North and South sides of Highway 160. 

 City  of  Durango  –  Eva  Henson  reported  that  they  are  reviewing  and  upda�ng  current  residen�al 
 projects  that  are  in  various  stages  of  planning,  and  construc�on.  There  is  a  proposed  492  apartment 
 project  coming  before  the  City  Council  and  she  says  they  con�nue  to  work  on  funding.  forth. 
 Councilor  Baxter  said  there  is  a  Lot  of  apartment  development  all  rental  units.  Nothing  deed  restricted 
 and  one  in  Three  Springs  will  be  high-end  with  a  lot  of  ameni�es.  Working  on  the  budget  and  council 
 si�ng  with  it.  City  Manager  Jose  Madrigal  has  been  providing  informa�on  and  giving  ideas  of  what  is 
 in  the  budget  over  the  last  8  months  and  ge�ng  feedback  on  what  might  be  in  the  budget  earlier  and 
 smoother. 

 Town  of  Ignacio  –  Mayor  Clark  and  Mark  Garcia  have  both  been  gone  for  the  last  two  weeks.  The 
 Town  Council  did  take  a  preliminary  look  at  the  budget  3  weeks  ago  and  there  will  be  presenta�ons 
 tonight.  They  are  hoping  to  see  funding  for  Rock  Creek.  The  Town  is  s�ll  working  on  having  a  model 
 home  on  a  piece  of  property  the  Town  is  hoping  to  annex.  There  are  two  big  parcels  they  are  hoping 
 to  get  and  bring  in  which  will  �e  up—thank  you  for  the  waiver  of  impact  report  and  break  ground  in 
 November.  Will  do  a  press  release  thinking  this  could  be  unique  to  Ignacio.  Hopefully,  they  will  have 
 lots of innova�on grants to help. 

 La  Plata  County  –  Marsha  reported  that  the  Commissioners  and  County  are  having  Lodgers  tax 
 conversa�ons  internally.  They  are  looking  to  form  an  Issues  Commi�ee  of  interested  ci�zens  to  help 
 and  have  their  ducks  in  row  for  a  possible  ballot  ini�a�ve.  This  includes  Talking  about  what  else  is  on 



 the  ballot,  and  �ming.  If  approved,  the  County  could  reallocate  their  por�on  of  Lodgers  tax  to  enhance 
 visitor  ini�a�ves  (does  not  have  to  go  to  Visit  Durango).  They  only  get  about  500K  a  year.  It  would 
 not  be  a  new  tax  but  a  realloca�on  that  could  be  used  for  possible  stewardship  of  exis�ng  trails, 
 childcare  and  housing.  The  County  has  provided  money  to  housing  in  their  budget  including  $110K  for 
 the  Catalyst  Fund,  $200K  for  mortgage  assistance,  $60K  to  Housing  Solu�ons  (plus  the  organiza�on 
 received  some  ARPA  for  well).  Spending  all  ARPA  money  –  matching  for  DOLA.  Roof  –  ambulance  with 
 Fire  Dept.  The  budget  has  $195K  for  the  RHA  and  Commissioner  Porter-Norton  will  double  check  that 
 amount  thinking  it  includes  the  project  funding  ini�ally  allocated  for  the  RHA.  They  are  providing  $3.  1 
 million  to  social  and  mental  health  youth  and  mental  health  projects,  a  water  dock  in  the  west  part  of 
 the county, Broadband and of course housing. 

 The  group  asked  about  ARPA  funds.  Ka�e  Sickles  said  that  the  Town  is  using  their  nitrogen  removal  and 
 diffuser  in  their  sewer  system.  Mark  Garcia  said  Ignacio  received  $228K  and  needed  to  talk  about 
 where  to  use  the  funding.  Eva  Henson  and  Counselor  Baxter  said  that  City  received  $4.2  Million  and 
 used $00K for La Plata, @ $500 K for the Housing Division this year and last. 

 Commissioner  Porter-Norton  provided  an  update  on  the  Closing  of  Purple  Cliffs.  She  said  they 
 es�mated  there  were  about  239  people  and  as  of  Friday,  there  was  one  person  le�.  She  gave  kudos  to 
 law  enforcement  and  the  various  agencies  for  their  compassionate  and  trauma  informed  work.  There 
 is a giant cleanup to do (@$250K) and a lot of interes�ng solu�ons con�nue to come forward. 

 K.  Mee�ng Adjourned:  3:14pm 

 The next RHA Board mee�ng will be held November 17, 2022 at the Bayfield Town Hall 2 to 4pm 

 Regional Housing Alliance Mission Statement 
 As a local governmental partnership, the Regional Housing Alliance develops housing policy, identifies 
 priorities, and allocates resources to provide La Plata County workforce and residents with affordable 

 housing 
 opportunities and to ensure the county remain diverse and economically strong. 







 Section F – Decision Items 



 PROCUREMENT - Laura Lewis-Marchino 

 Because the RHA board adopted the procurement policy, they can always make an excep�on to the policy. 

 Except with respect to construc�on/public works contracts, or unless required by a specific grant, the a�orney 
 is not aware of any other laws requiring any certain bidding procedures with respect to the RHA, so he believes 
 the Board, by mo�on, is free to make an excep�on. 

 For the following reasons 

 1) The RHA does not have an execu�ve director or designee at this �me to make recommenda�on for sole 
 source, and to conduct nego�a�ons. 
 2) The RHA was unsuccessful in its a�empt to hire a contractor in the Spring to develop a plan for their future, 
 develop a website, programming and be their staff point of contact  and prepare the organiza�on to take on 
 housing projects. 
 3) The RHA  then sought for an interim Execu�ve Director in the late summer and early Fall to do the same 
 thing.  They did two rounds of interviews but did not have a successful candidate. 
 4) The opportunity now exists to have the Alliance (which has a 3-year Workforce housing strategy plan) to help 
 with the goals of the RHA. 

 It would not be possible to follow the sole source bidding procedure exactly, so either the RHA can make an 
 excep�on to the procurement policy, or follow it to the extent they can, as they choose.  They may choose to 
 bid  out the contract that is being offered to the Alliance. 

 It is reasonable that a discussion of the procurement policy and its requirements be on the record, and 
 discussion of the RHA’s reasons to consider excep�on or publica�on and bidding, will be enough for the RHA to 
 decide how they want to handle with respect to Alliance’s services. 





















 FUNDING AGREEMENT FOR 
 THE REGIONAL HOUSING ALLIANCE OF LA PLATA COUNTY 

 THIS  FUNDING  AGREEMENT  FOR  THE  REGIONAL  HOUSING  ALLIANCE  OF  LA 
 PLATA  COUNTY  (the  “Agreement”)  is  entered  by  and  between  the  Board  of  County  Commissioners 
 of  La  Plata  County,  Colorado  whose  address  is  1101  E.  2  nd  Avenue,  Durango,  CO  81301  (hereafter  “La 
 Plata  County”),  the  City  of  Durango,  Colorado  whose  address  is  949  E.  2  nd  Avenue,  Durango,  CO 
 81301  (hereafter  “Durango”),  the  Town  of  Ignacio,  Colorado,  whose  address  is  540  Goddard  Avenue, 
 Ignacio,  CO  81137  (hereafter  “Ignacio”),  the  Town  of  Bayfield,  Colorado  whose  address  is  1199 
 Bayfield  Parkway,  Bayfield,  CO  81122  (hereafter  “Bayfield”),  and  the  Regional  Housing  Alliance  of 
 La  Plata  County  (hereafter  the  “RHA”)  whose  address  is  124  East  9  th  Street,  Durango,  CO  81301 
 (collectively, the “Parties”). 

 RECITALS 

 A.  The  provisions  of  Section  18  of  Article  XIV  of  the  Colorado  Constitution  and  C.R.S.  §  29-1-203 
 allow  Colorado  governments  to  cooperate  to  contract  with  one  another  to  provide  any  function, 
 service, or facility lawfully authorized to each local government. 

 B.  The  provisions  of  C.R.S.  §  29-1-204.5  allow  Colorado  local  governments  to  contract  and  cooperate 
 with  each  other  to  establish  a  separate  governmental  entity  to  be  known  as  a  multijurisdictional 
 housing authority. 

 C.  Durango,  Ignacio,  and  La  Plata  County  established  RHA  as  a  multijurisdictional  housing  authority 
 on  August  5,  2004,  by  executing  an  Intergovernmental  Agreement  (the  “IGA”)  to  be  effective  as  of 
 that  same  date.  The  IGA  was  amended  in  2008  to  include  the  Town  of  Bayfield  as  a  party  to  the 
 IGA. 

 D.  The  Parties  have  previously  entered  into  funding  agreements  to  provide  some  of  the  funds 
 necessary  for  the  operation  of  the  RHA.  The  Parties  wish  to  provide  additional  funding  for  RHA 
 for 2023 and subsequent years according to the terms of this Agreement. 

 E.  The  Parties  desire  to  support  implementation  of  the  La  Plata  Economic  Development  Alliance’s 
 Three-Year  Workforce  Housing  Investment  Strategy  which  identifies  six  pillars  that  forward 
 housing goals of mutual interest. 

 NOW  THEREFORE,  for  and  in  consideration  of  the  mutual  promises,  covenants  and  obligations  set 
 forth herein, the Parties hereto agree as follows: 

 1.  Term  .  The  term  of  this  Agreement  shall  commence  as  of  the  effective  date  hereof  and  shall  expire, 
 subject  to  earlier  termination  in  the  event  of  non-appropriation  as  hereinafter  provided,  on 
 December 31, 2025. 

 2.  Funding of RHA  . 

 2.1  2023  Funding  Obligations  –  Generally  .  La  Plata  County,  Durango,  Ignacio,  and  Bayfield 
 agree  to  provide  funding  to  RHA  for  calendar  year  2023  in  the  total  aggregate  amount  of 
 Two  Hundred  Twenty-Five  Thousand  Dollars  ($225,000.00).  The  Parties  agree  that  the 



 responsibility  for  funding  the  obligations  set  forth  in  this  Section  2.1  will  be  shared  by  them 
 in the following amounts and proportions: 

 2.1.1.  Proportional  Shares  of  Funding  for  2023  for  Operational  Costs  .  The  Parties  agree  that  the 
 responsibility  for  funding  the  remaining  Two  Hundred  and  Twenty-Five  Thousand  ($225,000.00),  to  be 
 used  by  the  RHA  for  operations,  expenses  and  for  mutually  agreed  upon  housing  initiatives  will  be 
 shared by the Parties in the following amounts and proportions: 

 La Plata County  61 %  $137,250.00 
 City of Durango  32 %  $  72,000.00 
 Town of Ignacio  2 %  $    4,500.00 
 Town of Bayfield  5 %  $  11,250.00 

 2.2  2024  and  2025  Funding  Obligations  –  Generally  .  Subject  to  the  provisions  of  Section  4 
 herein  regarding  annual  appropriations,  the  Parties  agree  to  provide  funding  to  the  RHA  for 
 calendar years 2024 and 2025 in the amounts and proportions set forth above. 

 2.2.1.  Funding  for  Project  Costs  or  for  Grant  Match.  Subject  to  the  provisions  of 
 Section  4  herein  regarding  annual  appropriations,  each  year  during  the  term  of  this 
 Agreement,  the  Parties  may  unanimously  vote  that  each  Party  contribute  an  additional 
 amount  to  the  RHA  to  be  used  for  a  specific  project  or  purpose.  The  proportional  share 
 will be at the same percentage as identified in 2.1.1. 

 2.3  Payment  Dates.  All  entities  shall  make  payments  for  the  2023  calendar  year  to  RHA  by 
 February  1,  2023.  Subsequent  payments  shall  be  made  by  February  1  st  of  each  subsequent 
 calendar  year.  Additional  funding  for  Project  Costs  or  for  Grant  Matches  will  be  due  as 
 agreed by the Parties. 

 2.4  Budgetary  Surplus.  Any  surplus  of  funds  that  remain  at  the  end  of  any  budget  year  will  be 
 carried over for use by RHA, to the extent permitted by law. 

 3.  Services Provided by the RHA  . 

 3.1  Provision  of  Services  to  RHA  by  Third  Parties  .  RHA  may  contract  with  third-parties  in  order  to 
 generate  additional  operating  income  for  RHA  and  forward  goals  identified  in  the  La  Plata 
 Economic Development Alliance’s Three-Year Workforce Housing Investment Strategy. 

 3.2 

 4.  Appropriations  .  Since  this  Agreement  involves  the  expenditure  of  public  funds,  this  Agreement  is 
 contingent  upon  continued  availability  of  such  funds  for  payment.  Should  any  party  to  the 
 Agreement  fail  to  annually  appropriate  funds  for  payment  of  the  obligations  set  forth  herein,  this 
 Agreement  shall  automatically  terminate  and  none  of  the  Parties  shall  have  any  obligation  to 
 provide  funding  to  the  RHA  for  the  ensuing  calendar  year  regardless  of  whether  such  funds  were 
 already appropriated by such Party’s governing body. 

 The  obligations  of  the  Parties  shall  not  constitute  a  general  obligation,  indebtedness  or 
 multiple-year  direct  or  indirect  debt,  or  other  financial  obligation  whatsoever  within  the  meaning  of 
 the constitution or the laws of the State of Colorado. 



 5.  Notices  .  Except  as  otherwise  provided,  all  notices  provided  or  required  under  this  Agreement  shall 
 be  in  writing,  signed  by  the  party  giving  the  same,  and  shall  be  deemed  properly  given  when 
 actually  received  or  three  (3)  days  after  being  mailed,  by  certified  mail,  return  receipt  requested, 
 and  addressed  to  the  Parties  at  their  addresses  appearing  on  the  first  paragraph  of  the  first  page  of 
 this  Agreement.  Each  party,  by  written  notice  to  the  other  party,  may  specify  any  other  address  for 
 the receipt of such instruments or communications. 

 6.  Applicable  Law  .  This  Agreement  shall  be  interpreted  in  all  respects  in  accordance  with  the  laws 
 of the State of Colorado.  Venue for any proceeding shall be in La Plata County, Colorado. 

 7.  Modifications  .  At  all  times  during  the  performance  of  this  Agreement,  the  Parties  shall  strictly 
 adhere  to  all  applicable  federal,  state,  and  local  laws,  and  rules  and  regulations  that  have  been  or 
 may  hereafter  be  established.  This  Agreement  may  be  modified  or  amended  only  by  a  duly 
 authorized written instrument executed by the Parties hereto. 

 8.  RHA  Board  Approval  .  The  provisions  of  this  Agreement  have  been  duly  approved  by  the  Board 
 of Directors of the RHA. 

 9.  Effective  Date  .  The  effective  date  of  this  Agreement  shall  be  the  date  when  the  last  signature  of 
 the Parties is affixed to this Agreement. 

 10.  Counterparts  .  This  Agreement  may  be  executed  in  counterparts,  each  of  which  shall  be  deemed 
 to be an original and all of which shall constitute one original Agreement. 

 11.  Severability  .  If  any  term  or  provision  of  this  Agreement  shall  be  adjudicated  to  be  invalid,  illegal, 
 or  unenforceable  this  Agreement  shall  be  deemed  to  be  amended  to  delete  the  invalid,  illegal,  or 
 unenforceable term and the remaining terms shall not be affected thereby. 

 12.  Third  Party  Beneficiaries  .  The  Parties  to  this  Agreement  do  not  intend  to  benefit  any  person  not 
 a  party  to  this  Agreement.  No  person  or  entity  other  than  the  Parties  to  this  Agreement  shall  have 
 any right, legal or equitable to enforce any provision of this Agreement. 



 IN WITNESS WHEREOF  , the Parties hereto have executed  this Agreement on the date and year set 
 forth below. 

 Dated this _____ day of ___________, 2022  BOARD OF COUNTY COMMISSIONERS 
 OF LA PLATA COUNTY, COLORADO 

 Attest: 

 ________________________________  __________________________________ 
 Deputy County Clerk  Matt Salka, Chair 
 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURES ON THE FOLLOWING PAGES 



 Dated this _____ day of _____________, 2022  CITY OF  DURANGO, COLORADO 

 Attest: 

 ________________________________  __________________________________ 
 City Clerk  Barbara Noseworthy, Mayor 

 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURES ON THE FOLLOWING PAGES 



 Dated this _____ day of _____________, 2022  TOWN OF  IGNACIO, COLORADO 

 Attest: 

 ________________________________  __________________________________ 
 Town Clerk  Clark Craig, Mayor 

 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURES ON THE FOLLOWING PAGES 



 Dated this _____ day of _____________, 20  TOWN OF  BAYFIELD, COLORADO 

 Attest: 

 ________________________________  __________________________________ 
 Town Clerk  Ashleigh Tarkington, Mayor 

 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURE ON THE FOLLOWING PAGE 



 Dated this _____ day of _____________, 2022  REGIONAL  HOUSING ALLIANCE 
 OF LA PLATA COUNTY 

 Attest: 

 ________________________________  By:_________________________________ 
 Title: 

 _____________________________________________________________________________ 
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